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of the red ink. In exchange, they were 
willing to extend the contract for two 
more years at a cost that would still 
have meant losses, sources said, but 
more manageable ones than those as¬ 
sumed in 1993. 

In an effort to prove their case last 
year, the networks took the unprece¬ 
dented move of opening their books to 
the league, to allow owners to see for 
themselves the extent of the losses. 
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Despite the fact that the league veri¬ 
fied the numbers with accountants and 
advertisers, some team owners be¬ 
lieved the books were cooked. 

The league’s snub was particularly 
embarrassing for CBS, sources said, 
because executives there had to lobby 
hard to convince their boss, CBS 
Chairman Laurence Tisch, to go for 
the idea of losing money for two more 
years in exchange for the 1993 rebate. 
Just when they had him convinced, the 
league voted down the deal. 

One angry network executive char¬ 
acterized the NFL owners this way: 
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Push ’em back, push ’em back, way back 


Networks hope to decrease TV rights payment to NFL by 25%, while league’s 
expenses spiral; October contract talks are expected to be toughest ever 


By Steve McClellan 


T elevision and National Football 
League executives say their up¬ 
coming talks on new TV rights 
could be the toughest ever. 

Network officials are talking about 
rights decreases of at least 25% just to 
break even, and league officials are 
scrambling to put together a strategy 
that would keep future fees within 
10% of what they are now. They have 
not ruled out revenue sharing as a way 
to accomplish that. 

The new agreements, which would 
pick up where the current contracts 
leave off after this season, will proba¬ 
bly cover three years. 

Going into the talks, expected to get 
under way in October, the networks 
are bitter about the NFL’s refusal to 
provide any relief under their current 
pacts. Awash in red ink, the networks 
sought a substantial rebate for 1993 in 
exchange for a two-year extension 
through the 1995 season. 

The networks wanted the rebate, to 
help eliminate close to $250 million in 
losses for the 1993 season. CBS will 
account for at least $100 million of 
those losses, and NBC is expected to 
lose between $70 million and $80 mil¬ 
lion this year. ABC may lose $50 mil¬ 
lion, while both ESPN and TNT, 
which split a Sunday night package, 
are expected to incur somewhat small¬ 
er losses. 

Over the course of the current rights 
deal, entering its fourth and final year, 
the big three and ESPN and TNT are 
paying the NFL $3.65 billion. All the 
rightsholders are losing money, with 
total losses estimated at close to $500 
million. 

Last year, the networks sought a 
combined rebate of roughly $200 mil¬ 
lion for 1993, to offset a huge portion 
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NFL — The Last Three Deals 


Term 

Rights 

Avg. Ann’l 
Payment 


ABC 

Ratings 

CBS NBC 

ESPN 

TNT 

1990-93 


“$912.5“ 

1992 

16.8 

13 

11.2 

5,6 

4.3 

1987-89 

$1.43 

$476.6 

1989 

18.1 

13.8 

11 

6.4 

N/A 

1982-86 

$2.07 

$414.0 

1986 

18.5 

15.2 

12.3 

N/A 

N/A 


Notes: ESPN joined ABC, CBS and NBC as a rightsholder in 1937, and TNT joined those 
four in 1990. Rights column expressed in billions of dollars, annual payments in millions. 
Ratings are regular-season averages based on Nielsen Television Index. In 1992, a rating 
point equaled 931,000 homes; in 1989, 921,000 homes and in 1986, 874,000 homes. Cable 
ratings are expressed as a percentage of the total television universe. 


“They just don’t get it. They think 
they can sit there and squeeze every 
dime out of us until we’re losing our 
shirts, and then talk about revenue 
sharing. The other leagues understand. 
They aren’t pigs.” 

Other network executives and those 
on the league side say there are two 
camps among the team owners. One 
group is perhaps best symbolized by 
Art Model!, the Cleveland Browns 
owner who recently stepped down as 
head of the NFL television committee. 

Modell and others recognize that 
the networks must make a profit on 
NFL coverage if the league expects to 
continue getting big fees for its games. 
That is why he lobbied hard last year 
for a deal that would have cut network 
losses. Modell’s disappointment in 
failing to get the deal passed was said 
to be a factor in his decision to quit the 
TV committee. 

But there is another camp of bot¬ 
tom-liners, represented by owners 
such as AI Davis and Jack Kent Cooke 
(L.A. Raiders and Washington Red¬ 
skins, respectively), who want to get 
the highest fee possible for their 
games, without regard to the net¬ 
works’ problems. Last year, that 
group prevailed in killing the exten¬ 
sion deal. 

Cooke and Davis did not return 
calls to their office by deadline last 
week, while Modell declined to talk 
about the upcoming talks or last year’s 
extension proposal. “That’s ancient 
history,” he said. 

NFL Commissioner Paul Tagiiabue 
replaced Modell as head of the televi¬ 
sion committee. Another key execu¬ 
tive helping to form the league’s TV 
strategy is NFL President Neil Austri¬ 
an, a former president of cable chan¬ 
nel Showtime. Both executives tried 
to get the owners to go for the pro¬ 
posed contract extension. 

Tagiiabue and Austrian refused to 
go on the record for this story. But 
Roger Headrick, owner of the Minne¬ 
sota Vikings and member of the 
league’s TV committee, said commit¬ 
tee members would meet within the 
next month to finalize a strategy for 
upcoming talks with the networks. 
“We understand their situation,” 
Headrick said of the networks. “But 
what was their situation a few years 
ago, when they were making mon¬ 
ey?” 

“We’re in a sensitive and difficult 
position on this,” said a league 
source. The biggest difficulty is that 


the league’s expenses continue to spi¬ 
ral, while it appears that TV rights, the 
largest portion of its revenue base 
(about 70% of the total), will decline 
with the next rights agreement. 

According to Financial World mag¬ 
azine, the 28 NFL teams had operating 
expenses of close to $1.4 billion in 
1992, up 7%. Network TV rights pay¬ 
ments that year totaled $923,790,000. 
With gate and stadium receipts round¬ 
ing out revenues, FW estimates aver¬ 
age NFL team operating income of $4 
million. The magazine reported that 
only 5 NFL teams lost money in 1992. 

Network sources say the rights fees 
will have to come down 25% in the 
next contract, just to break even. That 


By Peter Viles 

T he value of professional football 
to local radio broadcasters in¬ 
creased modestly from 1992 to 
1993, according to Broadcasting & 
Cable’s exclusive market-by-market 
survey of local NFL radio contracts. 

The survey found that total rights 
fees paid by stations rose 7%, from 
$50.1 million in 1992 to $53.6 million 
in 1993. 

But perhaps a more telling statistic: 
in three of the four markets where new 
contracts were signed for the 1993 
season—New York, Pittsburgh and 
Los Angeles (Raiders)—rights fees 
were essentially flat. 

The exception was San Francisco, 
where the 49ers’ contract with KGO 
(AM) jumped from an estimated $2.3 
million per year to an estimated $4 
million per year. 

Other key findings of the survey; 

■ The richest contracts are held, not 


kind of decline will have quite an im¬ 
pact on team balance sheets. Based on 
1992 rights payments, a 25% decline 
would be about $231 million, or $8.25 
million per club, if expenses stayed 
the same, that would mean an average 
loss per team of more than $4 million. 

The networks also vow not to be in 
the football business anymore if they 
can’t make a reasonable profit. The 
implication is that they want more 
than a 25% cut in rights to stay in the 
NFL business. Those who suspect that 
such statements represent pre-negotia¬ 
tion posturing are only partially right. 
Executives point to the recent bidding 
for other sports rights to suggest the 
NFL rightsholders may be serious. 


surprisingly, by four consistently suc¬ 
cessful teams in top-10 markets: Chi¬ 
cago ($4 million), San Francisco ($4 
million), Dallas ($3.5 million) and 
Washington ($3.5 million). 

■ The only sub-$l million contracts 
are in small markets: Green Bay 
($775,000), Indianapolis ($800,000). 

■ Big changes are in store for 1994. 
Nine teams will negotiate new deals. 

■ Spanish-language broadcasts ap¬ 
pear to be growing. The Miami Dol¬ 
phins have a separate rights agreement 
with a Spanish station, wqba(AM). In 
addition to its English-language Dallas 
Cowboy network of more than 100 
stations, kvil(AM) has six Spanish- 
language affiliates in the U.S. and 26 
in Mexico. Despite the widespread no¬ 
tion that pro football is more popular 
than ever, radio executives say the 
sluggish economy is limiting revenue 
growth this fall. 

“It’s not that great, and basically 


Local radio rights fees up 

But stations see another flat year for ad sales 
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it’s the economy/’ says Phi] Levine, 
sports marketing manager for the 
Cleveland Browns Radio Network. 
“Most of the league is down.” 

“It’s a little bit better than last 
year—not much, but a little bit,” says 
Stu Heifetz, vice president and direc¬ 
tor of sports sales for Katz Radio 
Group, which represents 17 NFL 
rightsholders to national advertisers. 
“And last year was a little bit down 
from the previous year.” 


The National Football League has 
not lost any luster in the eyes of adver¬ 
tisers, Levine adds. “There’s nothing 
like the NFL. Every Sunday is an 
event, and all of the teams make their 
broadcasts an event. Football is still 
one of the most powerful radio broad¬ 
casts you can have.” 

While most pro football radio con¬ 
tracts remain traditional—a radio sta¬ 
tion pays a rights fee to the team and 
sells advertising to cover its costs—a 


few twists have been added in recent 
years. 

In Los Angeles, the Raiders rights- 
holder Nederlander Sports Marketing, 
a marketing firm that pays a fee and 
gives some pre- and post-game adver¬ 
tising time to KFl(AM) to air the games, 
retains all game inventory to sell it¬ 
self. Similarly, advertising sales for 
Buffalo Bills games is handled by 
Custom Sports Promotions, a local 
marketing firm. ■ 


1993 LOCAL RADIO FOOTDAU UNEUP 
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NFC mm AFC 

i 

# 

Team 

Flagship 

#of 

stations 

in 

network 

Contract 
status 
(year of 
years) 

1992 
rights in 
millions 

£ H 

Flagship 

#of 

stations 

in 

network 

Contract 
status 
(year of 
years] 

1992 
rights in 
millions 

1993 
rights in 
millions 

EASTERN DIVISION EASTERN DIVISION 


Dallas 

Cowboys 

KVttpi 

100+ 

3/5 

S3.5 

png 

WGR(AM) 

27 

4/4 

$0.9 

$1.5 

New York 
Giants 

WOR(AM) 

22 

1/5 

S2.5 


Indianapplis 

Colts 

WHDEIAMI 

WfBQ(FM} 

22 ’ 

2/3 

S0.f 

$0.8 

Philadelphia 

Eagles 


17 

2/4 

$2.0 


Miami 

Dolphins 

WIOD(AM) 

WQBA(AM) 

25 

0 

3/3 

1/2 

$1.5 

$0.5 

$1.4 

$0.5 

Phoenix 

Cardinals 

KTARIAM) 

15 

5/5 

SI.5 


NewEnjlcind i 
Patriots 

WBZ(AM) 

25-30 

3/3 

$1.4 * 

$1.4* 

Washington 
Ked skins 

WrEM(AM) 

W6MSIFM) 

93 

N/A 

1 

$3,5 


New York 

Jets 

WFAN(AM) 

15 

1/3 

$1.5 

$1,5 

CENTRAL DIVISION 

CENTRAL DIVISION 


Chicago 

Bears 

WGN(AM] 

62 

1/3 

S4.0 


Cincinnati 

Bengqls 

WLWAIAMI 

30 

3/3 

$1.2 

$1.2 

Detroit 

Lions 

Mam 


2/3 

$l.S 


Cleveland 

Browns 

WHK(AM) 

WMMS(FM) 

50 

3/3 

$1.8 

$1.8 

Green Bay 
Packers 

mm) 

44 

1/4 

$0.7 


Hauston 

Oilers 

KTRH(AM) 

38 

4/5 

S1.S 

$1.5 

jyimnesofa 

Vikings 

KFAH(AM) 

lEEYCFfiJ) 


' 1/3 ' 

$l.S 


Pittsburgh 

Steelers 

WTAE(AM) 

WVTY-FM 

30 

1/3 

$1.3 

$1.5 

Tampa Bay 
Buccaneers 

WQYK(AM) 

23 

1 

3/5 

$l,0 

51.1 * 

WESTERN DIVISION 


Denver 

Broncos 

KQA(AM) 

50 

5/7 

|- 

$2.0- ' 

$2.0 

WESTERN DIVISION 

__ __ _?' 

Atlanta 

Fdiconi 

WSB{AM) 

l\70- 

i/z 

$1.4 


Kansos City 
Chiefs 

KCFX(AM) 

75 

2/2 

$1.2 

$1.2 

Los Angeles 
Rams 

KMPC(AM) 

20 

3/3 

$2.0 

itei 

Los Angeles 
Raiders 

KIKAMl 

35 

1 1/3: 

$3.i : 

$2.5' 

m 

New Orleans 
Saints 

WUEdJyi} 

so 

2/3 

$1.0 

$1.0 San Diego 

XETRAIAM) 

0 

3/5 

$1.3 

$1.5 


San Francisco 
49ers 

KGOWMl 

55 

1/2 

$2.3 

$4.0 Seattle 

■ Senhowks 

KlROtAMl 

60 

4/5 

S2.5 

S2.S 
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